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ACTIVITIES OF INTEREST
TO INVEST IN IRAN 
Industrial Infrastructures
Resource Endowments

IRAN’S MANUFACTURING
PERFORMANCE
Top sectors and the contribution to
manufacturing value added and export revenues

KEY POINTS AND INVESTMENT
PRIORITIES ROADMAP

Concluding Remarks 
Priorities roadmap

IRAN’S ECONOMY AT A GLANCE
Global economic position vs. Competitive Forces
Economic Structure & its Dynamics within recent years





 Privatization Policy Enforcement

 Local competition intensification
through attracting FDI

 Market size of 78.9 M People

 Gateway to 15 countries (Including 
CIS) of over 420 M people

 Urbanization rate equal to 73%

 Among the top 10 regarding basic
minerals

 Ranking 4th on Diversity of Agricultural
products

 5th country regarding engineering
graduates

 Competitive factor conditions in tourism
 (10th on attractions and 5th on

ecotourism)

 Among the top 5 Asian countries with highest
network length (8 %)

 Having access to 8% of Asian Highway Network 
 Enjoying a total of 13,300 km railway network (11% 

of total Trans-Asian Railway network)
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Note 1: Iran as an Energy Superpower, enjoying access to Large
prosperous markets and International logistic networks, is now in
transition to become more competitive.
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Contribution to GDP by Economic Sectors

During 2011 to 2014, although oil and gas fell by 3
percent per year, the total economy contracted by
1.1 percent per year because non-O&G sectors
managed to decline by only 0.4 percent per year.

Oil sector likely accounts for 15 percent of Iran’s
economy. That compares with 30 percent in the United
Arab Emirates, 50 percent in Kuwait, and 51 percent in
Qatar.

Note 2. Despite the large size of Iran’s energy resources,
the economy is getting relatively diverse and more reliant on
service and industry sectors.

Economic Growth Driver in Iran: 2011-
2014



Diminishing dependence on
oil sector
From 27.3% in 2011 to 15.3 % of GDP
in 2016

From 48 % of budget revenues in
2011 to 35% in 2016

81.6 % of export revenues in 2011 to
51.9% in 2016

Increasing Share of
Manufactured Export in Non-
oil exports

From 61.5% in 2011 to 71.8% in
2016

Upsurging contribution of
knowledge firms
From 52 in 2014 to 2732 in 2016
accounting for around 70.000 jobs
and $ 6.6 bn in revenues.

Knowledge-based
Products exported by S&T
Parks and Incubators ($
million)
From 0.7 in 2012 to 46.6 in 2014
and 50.6 in 2015

Sharp increase in
Technology-based Exports
(MT and HT)
from $ 1.5 bn in 2004 to $ 7 bn
to $ 12.1 bn in 2014

. 

Note 3: Iran’s economy is experiencing a new
dynamism towards increasing the contribution of
Manufacturing sector esp. that of MT and HTs.
This has especial effect on the conditions of
MOUs, JVs, incentives to FDI, etc.



Lifting of the nuclear-related sanctions under the JPOA will

provide a short-term boost to Iran’s economy. For the

recovery to be sustained, There are some reforms to be

launched:
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Economic Growth

Unemployment rate Inflation rate

 Business environment 

 Strengthening the financial system

 Upgrading industry and infrastructures through the adoption of modern technologies

 Encouraging investment by foreigners and Iranian expatriates.

IRAN’S MACRO-GOALS IN 6TH ECONOMIC DEVELOPMENT PLAN

1-4. Manufacturing Roadmap and Investment Drawbacks

Note 4: Promoting Economic Cooperation and attracting FDI is regarded as an essential
package of economic reform esp. after JCPOA.





 Chemicals and Chemical Products

 Basic Metals

 Motor Vehicles

 Refined Petroleum Products

 Other Non-metallic Minerals

 Food Products and Beverage

Source: Ministry of Industry, Mine and Trade

The Sectors are responsible for about 80

percent of Manufacturing value-added and

93 percent of Manufactured exports in Iran.

Note 5: In some of the top-sector activities, Iran is regarded among the
top 10 globally. So, not only for the sake of Industrial development but
also to play a better role in international markets, Iran’s government is
ready to pave the way for investors.
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There is not only the Hydro-carbon products that bring about

competitive position for Iran’s economy, but also do some

manufacturing activities.

Note 6: Some new sources of latent comparative/competitive
advantages could be (and should be) sought out in Iran’s
manufacturing sector in order to seize the most of investment
opportunities.

But it is not the whole story…

 Those resource-based activities generated from metallic and

non-metallic minerals, can no longer be a source of profit unless

being specialized on the downstream.

 There are some manufacturing activities which are apt to

become good sources of market positioning or even export

income.





 An activity with high potential
contribution to Manufacturing export
in Iran.

 Little import dependency regarding
basic materials (less than 10 percent).

 Enjoying a Fast growing market in
Iran

 High potentiality to compress input
costs in output value.

 Enjoying a better contribution of large-
scaled Firms (13.7%) compared with
that of manufacturing in average.



It accounts for the most number of
industrial clusters (32.7%), which
helps small investments get
profitable.

Even at the scope of SME contribution in food and beverage production, there can
be economies of agglomeration realized:

The location of many important
food and beverage factories could
another point of advantage: border
provinces or those with good
access to modern distribution
system.

Note 7: Food and Beverage in Iran as a light industry needs to be provided with export-oriented
investments to take full advantage of its potentialities.



 Up to 63 percent of consumption is satisfied by
local production.

 Up to 90 percent of products is demanded by
domestic market.

 Pharmaceutical manufacturing in Iran is small,
accounting for just over 0.3 percent of both total Gross
Value Added and employment, but the market has
several strengths that make it a promising industry.

Iran's domestic pharmaceutical manufacturing sector is among the most developed in the Middle East and North
Africa (MENA) region with 89 local drug-makers present.



pharmaceutical manufacturing is expected to increase its
contribution to the Iranian economy sevenfold by 2035
(from $1 billion in GVA in 2014 to almost $7 billion) which
implies an annual growth rate of 9 percent. This would put
Iran’s output significantly above that of regional peers today.

Note 8. All investments and economic cooperation that are accompanied by a major transformation
of the pharmaceutical sector (esp. bio-pharma), including innovation, operational efficiency could
enjoy governmental support.

 The government plans to
encourage investment
and growth in the
pharma-sector by
privatizing portions that
are now government
controlled.

 Regarding advanced scientific capabilities (stem-cell
research and biotechnology) Iran held top 10 position
globally in 2015 and 1st in the region for production using
biotechnology.

 The number bio-
pharmaceutical
companies equals 18,
achieving the production
of 20 (out of 160) bio-
pharmaceutical drugs.



Iran benefits from a local supply chain of inputs esp

for the case of steel.

low-cost energy and electricity have historically

given local manufacturers a cost advantage.

Lower level of wage expenditure in value added

comparing with other manufacturing activities.

Basic Metals are now at the
center of attraction for investors, while
the future of should be envisaged with
high-tech metal products and advanced
materials. In this respect, products like
alloy steel, stainless steel are much
better option than crude steel for
investment.



Source: ITSR using UNCTAD data

Considerable share of MT and HT
manufactures in Iran’s export basket.

Ministry of Industry, Mine and Trade is
targeting HT activities.

Regarding considerable plans launched to
harness science and technology
infrastructures in Iran, there is potential for a
significant increase in Iran’s high-tech
manufactured export.

Note 10. There are not only different tax holidays/exemptions as well as cheap loans provided for
those investors involved with knowledge based activities, but also a progressive trend in the provision
of required infrastructures are pursued.
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Number of S&T Parks in Iran

Source: MSRT database (at www.msrt.ir/fa/techno/Files/)

3-5. Science, Technology and Innovation Infrastructures

Sharp increase in The STI infrastructures:

 Science and Technology Parks (from 1 in 2002 to 38

in 2015)

 Incubators (from 139 in 2013 to 170 in 2015)

 Laboratories (3500 in 2013 to 12594 in 2015)

 Industrial Complexes (388 in 2015)
Source: MSRT database

Number of Firms in the S&T Parks and Incubators



Share of funding by non-governmental investment institutions in STI fields (2015)

Source: Iranian Venture Capital Association, Annual Report 2016 (in Persian) 

 18 non-governmental research and
technology investment institutions

 IPF as the most important one: Established
in 2012 under the approval of the
knowledge-based law of 2010 and has
played a significant role in supporting KBFs
by financing over 1,380 approved projects.

The largest share of funds went to:
 Biotechnology (15%)
 Advanced medicine and biomedical engineering (14%)
 Nanotechnology (13%)
 Interdisciplinary activities (10%)
 Advanced manufacturing and laboratory equipment (9%)

3-5. Science, Technology and Innovation Infrastructures (cont.)
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4- Key Points and Priorities Roadmap



• Iran as an Energy Superpower, enjoying access to Large prosperous
markets and International logistic networks, is now in transition to
become more competitive

• Despite the large size of Iran’s energy resources, the economy is getting
relatively diverse and more reliant on service and industry sectors

• Iran’s economy is experiencing a new dynamism towards increasing the
contribution of Manufacturing sector esp. that of MT and HTs. This has
especial effect on the conditions of MOUs, JVs, incentives to FDI, etc.

• Promoting Economic Cooperation and attracting FDI is regarded as an
essential package of economic reform esp. after JCPOA

4-1. Key Points



• In some of the top-sector activities, Iran is regarded among the top 10 globally.
So, not only for the sake of Industrial development but also to play a better role
in international markets, Iran’s government is ready to pave the way for
investors.

• Some new sources of latent comparative/competitive advantages could be (and
should be) sought out in Iran’s manufacturing sector in order to seize the most of
investment opportunities.

• Food and Beverage in Iran as a light industry needs to be provided with export-
oriented investments to take full advantage of its potentialities.

• All investments and economic cooperation that are accompanied by a major
transformation, operational efficiency or what modernizes the current structure
could enjoy governmental supports.

4-1. Key Points



Basic Metals are now at the center of attraction for investors, while the future of
should be envisaged with high-tech metal products and advanced materials. In
this respect, products like alloy steel, stainless steel are much better option than
crude steel for investment.

There are not only different tax holidays/exemptions as well as cheap loans
provided for those investors involved with knowledge based activities, but also a
progressive trend in the provision of required infrastructures are pursued

4-1. Key Points



As part of its economic

plans, Iran is seeking to

strengthen industry by

encouraging it to adopt

modern technology,

prioritizing the supply of

raw materials to industries,

and creating quality

standards and certification

for all domestic products to

become more competitive.

The government has identified several strategic sectors including:

Modernizing 
Infrastructures

----------------------------------------

 Logistics
 Utilities

Establishing 
knowledge-based 

Industries
----------------------------------------

 Pharmaceuticals
 Advanced 

Materials 
 ICT

Nurturing Internationally 
competitive Industries

---------------------------------------------

 Automotive
 basic materials
 FMCGs
 Retail trade
 tourism  

Harnessing Resource 
Based Endowments

----------------------------------------

 Oil and Gas
 Petrochemicals
 Mining
 Agriculture



4 - 3. Final Words: 

All those Investment that end into the following will be appreciated and
supported:

 shaping globally competitive businesses
 Ends into the empowerment of manufacturing activities and Productive 

transformation.
 Improves energy efficiency and generation





Development of the massive South Pars gas field and
greater utilization of associated oil and gas in other
fields will increase the amount of available raw
feedstock.

The second largest source of foreign earnings for Iran 
after oil

The performance record is mostly related to the
upstream petrochemical products which are in most
cases sold in lower terms of trade compared to
downstream products.

Note 5: Moving downward on the chemicals’ value chain,
could even improve the performance indicators considerably.

Contribution to Capital Market Value (2016)


